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A Joint Message from the President and Chief Executive Officer

On behalf of the NDHN, we are pleased to present the Annual Report for the fiscal year 2007/2008.

The NDHN's strategy is delivering quality diabetes care through its member programs while at

the same time, continuing to position the organization as an experienced leader in the healthcare
environment. To this end, the NDHN has made strong progress over the past year with accessible and
well administered diabetes health care services through three main initiatives: Network of Northern
Ontario Diabetes Programs, Network of Ontario Pediatric Diabetes Programs, and Northem Ontario
Aboriginal Diabetes Initiative. Our commitment is to improve the health status of all people living
with diabetes within the NDHN's service area. A brief overview of some of the steps to further this
commitment is highlighted in this report.

Thanks to the progress the NDHN has made in diabetes service delivery since its inception, we believe
we are well-positioned to expand our efforts into new areas to ensure increased community-based
diabetes care. In April 2008, for example, the NDHN submitted proposals to the Ontario Ministry

of Health and Long Term Care to further e-Health strategies, enhance existing pediatric diabetes
clinics to include spedialized services to treat children and adolescents at risk of type 2 diabetes and
further expand the northem network’s spedalized culturally-specific diabetes programs in isolated/
remote First Nation's communities. These are but a few of the many efforts the NDHN and its member
programs are making to ensure Ontario has quality diabetes services and that its residents continue to
receive this type of health care well into the future.

Since diabetes, which has been the leading chronic disease in Ontario, is now a focal point for
provinaal health care, the NDHN will continue to embark on new partnerships with the provincial
government and other healthcare bodies. At the heart of all our efforts, however, is one central goal:
delivering the best possible diabetes services to the people in Ontario who turn to NDHN-member
programs for care, each and every day. We believe our efforts today will enable us to grow as a
healthcare entity and in doing so, improve the lives of people with or at risk of diabetes for a better
tomorTow.

We would like to commend the NDHN Board of Directors, staff, member programs and all of our health
care partners whose dedication have made NDHN achievements in 2007/2008 possible. At this time,
we would also like to thank Dr. David Wright for his ongoing commitment and dedication to the NDHN
in his role as Board member for the past 10 years.

Respectfully submitted,
= f
Ivor JonesL'/ Susan Grlﬁis
President Chief Executive Officer
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Treasurer’s Report

The 2007/2008 budget was approved with a 2.6% increase in base funding. This creates a challenge as
the NDHN continues to meet the high demand of services as well as increased program salary costs.
With this minimal increase, the NDHN can only attempt to meet negotiated union contracts; expanded

services are not an option. However, the NDHN will continue to advocate for increased funds in order to
meet the escalating needs of clients with diabetes.

Every year we are happy to report how our administrative expenses have been kept to a minimum and
this year is no different. We can report that 95% of our operating budget went to direct services and only
5% to administration costs.

On behalf of our Board, | would like to acknowledge the support provided by Rob Roulston, Director,
Finandal Services, our C.E.O. Susan Griffis and her dedicated staff.

Respectfully submitted,
et
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Board Committee Reports

Governance
Committee

Nominating
Committee

The Board has established a Nominations and Governance Committee, each of which has formal terms

of reference approved by the Board. The Board is confident that the terms of reference for each of these
committees satisfy the requirements of the NDHN corporate procedures and are reviewed internally on an
ongoing basis by its members. The terms of reference for all Board committeas can be found on the NDHN's
website at www.ndhn.com. Each committee undertakes an annual review of the effectiveness of its terms
of reference and makes recommendations to the Board for changes where appropriate. The committees’
2007/2008 annual reports are as follows.

The Governance Committee met throughout the year as required. In accordance with their terms of reference,
they ensured that all of the governance issues were and continue to be, compliant with Board practices to
ensure a high level of Board accountability. They reviewed, revised and developed Board governing policies as
needed, ensured Board evaluation was carried out, and recommended that the Board review and update the
overall corporate strategy which was completed during the year.

Respectful Esubm k

Commm:eedw

The purpose of the Nominating Committee is to assist the Board of Directors in identifying, recruiting and
nominating suitable candidates from throughout Ontario to serve on the Volunteer Board of Directors. In
addition, the Nominating Committee also recomimends and nominates Board members for Officer positions
(Executive) and Board Committee positions, in accordance with the NDHN's By-laws and pelicies.

This past year, tiwee new Board members were inducted at our 2007 Annual General Meeting. Since then, our
three member committee has met several times to plan this year's recruitment strategy to fill two vacancies.
Again, we were successful in finding two dedicated and well-qualified candidates to present to the Board at
the 2008 Annual General Meeting in September. In addition, we are actively seeking suitable candidates for
upcoming vacant positions on our Board Executive and Board committees at the 2008 Annual General Meeting.

Once again we are deeply grateful for the skill and efficiency of the NDHN staff. Because of them, our job was
made so much easier.

Respectfully submitt

Lpod

Dr. David anht
Committee Chair
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Financial Summary

Summarized Financial Statements

SUMMARIZED BALANCE SHEET, as at March 31, 2008

2008 2007
ASSETS
Current $ 1,307,019 $ 2454965
Equipment, net of accumulated amortization 49793 59,900
$ 1,356,812 $ 2514865
LIABILITIES
Current $ 967,999 $ 2119286
FUND BALANCES
Investment in equipment 49793 59,900
Reserve restricted internally 339020 335679
388813 395,579
$ 1,356812 $ 2514865

SUMMARIZED STATEMENT OF OPERATIONS, for the year ended March 31, 2008

REVENUES S 13,564,295 $ 12,156,270
EXPENSES 13,421,073 11,182,446
EXCESS Of REVENUES OVER EXPENSES 143,222 973,824

Note: The Northern Diabetes Health Network is a registered charity and donations received by the Network are
exempt from the Ministry of Health and Long-Term Care surplus recovery and are shown as a reserve
restricted internally. Donations received are to be utilized in support of regional diabetes programs.

Approved on behalf of the Board:

274
\', /_'-..-—-"

Ivor Jones, President gﬁ: Hill, Treasurer

Page4 NDHN Annual Report 2007-08






